
Let’s talk about Tech! 

ESCP Alumni Tech Bootcamp
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Sales & GTM Strategy @ Doctolib

MiM ‘22
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Joana Silva
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Nice to meet you!



Agenda

01. The Tech Industry
02. Main players
03. About us
04. Doctolib & Google
05. CV Workshop
06. Networking
07. Q&A



The
Tech
Industry



What is Tech?





AMAZON

APPLE

BOSTON ROBOTICS

AMECA, UAE

GOOGLE

MICROSOFT



Watching TV



Reading a book



Sending messages



Looking for directions



Getting a ride



Booking a doctor appointment



Meeting people



Buying clothes… or anything!



Asking any questions with… AI!



Main players





Software (SaaS) Hardware 



Design / CreativeEngineering

Finance Human Resources

Legal

Marketing

Product development

Sales Strategy / Consulting

Operations

Find your best fit

Risk & Security





How do I get there?



Top cities:

Dublin
Luxembourg
London
Berlin
Zurich

+ Remote!

Where should I go?



Where should I go?

Big CorpBrand

Scale / Start UpCareer Growth

Scale / Start UpFlexibility

Big CorpInternational Career

Big Corp / Scale UpLearning / Mentorship

Big CorpWork Life Balance

Big Corp / Scale UpExit Strategy

Timing is KEY



Decision making for Career Choice: exit strategy 

Start UpBig Corp Easy

Big CorpStart Up Difficult

Big CorpScale Up Medium

Start Up Easy

Scale Up Medium

Scale Up Easy



Ownership / Scope

Start Up

Scale UpBig Corp

Stability / Brand

Slow career/low risk

Medium career/risk

Fast career/high risk

Start-up vs Scale-up vs Big Corporate





About Us



Path to Doctolib

BA in Economics and 
Management
Luiss University

Rome, Italy

2017 - 2020

Summer School in the 
Netherlands

Maastricht University
Maastricht, the 

Netherlands

2018

Exchange in the UK
University of Glasgow

Glasgow, Scotland, UK

2019

B2B Marketing 
Consultant

Pro-Bono @SME
Italy

2020

MiM @ESCP
Consulting, Option-E, 

MOO
Italy

Spain
Germany

France

2020 - 2022

Business Analyst Intern
Jobtech

Milan, Italy

2021

Senior Associate,
Sales & GTM Strategy

Doctolib
Milan, Italy

2022 - Today

April 2022: Sales Excellence Intern
November 2022: Analyst
January 2024: Senior Associate

Claudio De 
Rubertis



About



Doctolib in a nutshell

2013

2014

2016

2020

2021 &

2023

Doctolib was born in 
France in 2013

Doctolib launches Italy by 
acquiring Dottori.it

Doctolib joins forces with 
French government for 
COVID-19 vaccine 
management

Doctolib launches 
in Germany

Doctolib acquires Siilo and 
launches The Netherlands

After only 1 year, +1k 
practitioners join Doctolib

OGGI

Doctolib officially becomes a 
certified B Corporation



Doctolib in 2025

An innovative 
digital health 
company of 

2,900 Doctolibers 
in France, Germany, 

Italy, and the 
Netherlands

410,000
health professionals 

across Europe

The largest patient 
services with 
80 million

patients



Our purpose

Together, let’s build the 
healthcare we all dream of.



Our missions

#1 #2

We improve the daily life 
of health professionals.

We help people 
to be healthier.



Our missions
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We improve the daily life 
of health professionals.

#1



Un unmatched care teams network greatly satisfied

37
Satisfaction of 

our users
(NPS)

410k
HealthCare 

Professionals

2014 2015 2016 2017 2018 2019 2020 2021 2022

1k 6k 17k
37k

103k

156k
214k

270k

320k

2023

340k

2024

410k



We provide the most advanced technology platform 
to health professionals in Europe
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Impact of AI at 
Doctolib

Make our products 
for patients and 
health professionals 
more relevant and 
efficient

Allow us to launch 
new AI native 
products that were 
previously 
unimaginable

Consultation assistant

Virtual phone assistant

Patient data coding

Financial assistant

Prevention assistant

Medical assistant

Patient assistant

LIVE

LIVE

LIVE

LIVE

38

AI is at the core of our technologies



Our missions

39

We help people 
to be healthier.

#2



A strong and growing patient community

97%
Of satisfied users

80 millions
patients in 

Europe

2014 2015 2016 2017 2018 2019 2020 2021 2022

100k 500k
1M

5M

10M

25M

40M

60M

70M

2023

75M

2024

80M



Access Care

Management of relationship 
with health professionals

Patient Health Management
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We provide people with an everyday partner 
in health with several solutions
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Joana Silva

Google Customer Solutions, UKI
Dublin, Ireland

Path to 

BA in Business & 
Economics

Católica
Lisbon, Portugal

2015 - 2018

Business Development
WorkLife (Startup)

Paris, France

2019

e-Commerce EMEA
Chanel PB

Paris, France

2020

Account Manager
2022

MiM
(Strategy & Consulting)

ESCP
Paris, France
Madrid, Spain

2019 - 2022

e-Merchandising EMEA
Christian Dior
Paris, France

2021

Exchange
IESEG

Paris, France

2017

 Volunteer Teacher
Primary School

Cape Town, SA

2018



About Google



Google 1998

To organize the world’s information and 
make it universally accessible and useful.









Google’s structure

Tech
Global Business 

Organization
Global Advisory 

Function

Sales, marketing, 
partner dev., etc.

Legal, People Operations, 
finance, etc.

Engineering, infrastructure, data centers, etc.



Making       
helpful for 
everyone

Improve knowledge 
and learning

Boost creativity and 
productivity

Enable others to 
innovate

Build and deploy 
responsibly



Meet Bard: your creative and helpful 
collaborator to supercharge your 
imagination, boost your productivity, and 
bring your ideas to life.

Bard is an experiment and may give 
inaccurate or inappropriate responses. You 
can help make Bard better by leaving 
feedback. Join the waitlist and try it for 
yourself.

Generate images from text in 
Google Slides & Meet



Life at Google 
Dublin



130,000+ full time employees worldwide



Work from anywhere!



15 
Google buildings

9,000
Googlers & TVCS

500+ 
Engineers

70%+
Sales

Google Dublin

70 nationalities
75 languages



Noogler life!



The office!



Fun activities!



The work…



Opportunities 
with Google



Intern vs Full time
Positions @ Google EMEA 
Intern Position: If you are still a student in September 
2025 or later, you may be eligible for an Intern position.

Full time position: If you have graduated by September 
2025 or earlier, you may be eligible to apply for a Full 
time position.



Business Internship
Business interns join teams across Cloud, Marketing and 
Sales to identify challenges, collaborate on building 
solutions, and drive meaningful change for clients and 
users — all while developing skills and building careers. 

Location: Dublin, Ireland and other EMEA locations



Google Customer 
Solutions (GCS)
Customer Growth Associate 

You'll work with a variety of small- and medium-sized 
businesses, advising business owners on how to meet 
their objectives with digital advertising solutions. This 
sales role enables businesses to expand their growth 
with Google's advertising products.

Languages: 10+ languages such as English, German, 
Russian, French, Spanish, Italian, Arabic, Hebrew, etc. 
Location: Dublin, Ireland



Creating Alerts for Roles

careers.google.com



careersonair.withgoogle.com/students

Live and on-demand virtual events to 
help build your professional skills and 
immerse you in Google’s culture



https://skillshop.exceedlms.com/student/catalog

Go Beyond!



Don’t 
Fear 
Rejection



CV Workshop





6 Golden rules

1. Keep it always 1 page (if Elon Musk can…)
2. Never do spelling / grammatical mistakes
3. Think of it as a website landing page: what do you want to show first?
4. Make it unique: what does make you stand up?
5. Use STAR / Data to tell what you have achieved
6. Don’t oversell (especially when it’s about languages or hard skills)



Trick #1: Creative or analytical job?

Marketing / creative job

Finance, consulting, sales

Marketing / creative job

Finance, consulting, sales



Trick #2: Summarise your CV in the first 4 lines



Trick #3: Optimise the space

Unless you are applying for a creative role



Trick #4: Personal interests catch the attention

Did you join associations?

Did you found any business? Do you play instruments?

What’s your favourite book? Why?

Have you done volunteering?

Added value online trainings?Any exciting hobbies?

How many countries have you travelled? 



NetWork is
NetWorth



Why ESCP >> Other business schools

Networking



Networking & ESCP community

1. University workshops + Career advisory

2. Tech events

3. Alumni networking

4. LinkedIn

Ask questions. 

Ask for help. 

Ask for tips. 

Ask for a referral.



Prep
Trick #1: Do your homework
Trick #2: Find things in common

Connect
Trick #3: Highlight your motivation
Trick #4: Keep it short



Q&A





Thank you!


