


	Personal motivations 
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	I look for a  stable work environment.
	
	
	

	I look for environments with intensive pace of work
	
	
	

	I want to push my limits in my work activity
	
	
	

	I favour a professional environment in line with my values and ethic 
	
	
	

	I look for personal development in my professional work
	
	
	

	I look for independence of mind in my work 
	
	
	

	Relationships motivations 
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	I enjoy and actively  seek contact with others 
	
	
	

	I try to build strong and authentic relationships with my colleagues and my team 
	
	
	

	I need to be recognized by  my colleagues and my team
	
	
	

	I seek to exert power over others and in the organization I am part of 
	
	
	

	I am energized when I can be challenged by others in my professional activity 
	
	
	

	I appreciate to be well-liked by others
	
	
	

	I wish to contribute to others’ well-being in my organization  
	
	
	

	Motivations related to activities 
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	I need my work and missions to be clearly defined 
	
	
	

	I need to quickly see the output of my work and the results of the efforts I put in it  
	
	
	

	I look for clear instructions before starting to work and need to be able to refer to a manager, an expert or rules in case of difficulties 
	
	
	

	I need feedback on my work
	
	
	

	I need to work with a feeling of freedom and room for manœuvre, in my schedule as well as the methodology and tools I use
	
	
	

	I need to work on different tasks and I avoid routine
	
	
	

	I need to be involved in the commercial aspects of a project and I look for business opportunities 
	
	
	

	I like to have room for creating, inventing, testing new products, tools, concepts or methodologies 
	
	
	

	I like planning my work and the work of others
	
	
	

	I need to accomplish beautiful things in my work 
	
	
	

	Extrinsic motivations 
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	I look for a job with high salary 
	
	
	

	I need to foresee short and mid-term evolution’s opportunities in my company 
	
	
	

	I look for a valued status in my company 
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Do you think you would have answered in the same way 5 years ago ? 10 years ago? Why? 


· What is stable? 



· Which motivations have changed? 




If you had to select 3 motivations [image: ], what would be your choice ?

· 1: 
· 2: 
· 3: 



Why are these motivations important for you today?




What can you anticipate for tomorrow? 




What could / should change?




What do your motivations tell about your:

· Interaction mode with others? 



· Favourite type of relationship with your manager?



· Preferred work environment? 
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